District Health Assessment for Multiple District 322 through February 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 80 2 82 100% 3 16 -13 2696 136 2832 259 934 -675 -19.25% 0 34 13% 14 381 72% 44% 1% 26% 20 6
322 B1 88 0 88 0% 10 7 3 4075 0 4075 814 468 346 9.28% 0 46 5% 4 147 94% 32% 1% 5% 13 0
322 B2 92 0 92 0% 12 7 5 3070 0 3070 518 264 254 9.02% 0 33 22% 3 76 1% 51% 4% 7% 19 9
322¢1 107 2 109 100% 6 1" -5 3274 4 3278 472 523 51  -1.53% 0 31 28% 1" 229 100% 49% 3% 22% 22 9
322C2 52 1 53 100% 9 4 5 2273 15 2288 358 244 114 5.24% 0 44 15% 9 93 89% 42% 0% 40% 16 7
322C3 87 1 88 100% 4 18 -14 3316 5 3321 258 628 -370 -10.02% 0 38 22% 9 333 93% 32% 1% 8% 17 8
322C4 45 1 46 100% 1 3 -2 1466 24 1490 181 189 -8  -0.53% 0 33 24% 22 57 63% 48% 2% 2% 12 6
322C5 39 0 39 0% 2 4 -2 1403 0 1403 147 92 55 4.08% 0 36 15% 5 72 100% 46% 5% 18% 9 4
322D 75 0 75 0% 7 2 5 2891 0 2891 399 215 184 6.80% 0 39 16% 9 24 1% 41% 0% 5% 17 8
322 E 151 1 152 100% 2 7 -5 4393 22 4415 277 322 -45  -1.01% 0 29 45% 4 70 44% 66% 13% 7% 41 19
322 F 100 6 106 100% 8 6 2 3631 102 3733 513 396 17 3.24% 0 36 19% 4 148 75% 54% 1% 24% 20 0
322 H 63 2 65 100% 7 6 1 1722 38 1760 295 344 49  -2.71% 0 27 12% 3 136 46% 43% 3% 1% 13 10
322G 87 0 87 0% 9 7 2 4070 0 4070 560 403 157 4.01% 0 47 8% 5 129 67% 44% 5% 22% 17 6

1066 16 1082 100% 80 98 -18 38280 346 38626 5051 5022 29 0.08% 0 36 21% 8 1,895 74% 47% 4% 14% 236 92

Printed On 3/10/2025 5:34:59PM

Copyright 2025 LClI, Inc.
pyng Page 1 0f 2 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 322 through February 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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